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BAocAo 
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VU triin khai kJ hoacb niim 2024 

A. KET QUA. SA.N XUAT KINH DOANH NAM 2023 

I. CONG TAC XUAT BA.N, BIEN TAP 

- Sach moi: 30 d€ tai - tang 40% so voi cung ky 2022 (18 d€ tai) va dat 125% so voi 

KR 2023 (24 d€ tai), 
- Sach tai ban: 54 d€ tai - giarn 24% so voi cung ky 2022 (71 d€ tai) va dat 145% so 

voi KH 2023 (37 d€ tai). 

T6 chirc khai thac, tim kiem cac d€ tai moi phu hop voi tinh hinh thi tnrong, ciing 

nhir dap irng d€ xuat cua phong Kinh doanh. Bien t~p noi dung cac d€ tai cua cong ty giao 

c6 chat luong va dam bao tiSn d9. 

Lap cac kS dang ki xuat ban, kS hoach bien t~p, don d6c tien d9 ban thao cua cac don 

Vi bien t~p dich V\1, cac tac gia d~ giao in kip thO'i, d~ dap ung yeu du CUa bQ ph~n kinh 

doanh. 
Thvc hi~n cac cong vi~c lien quan dSn quan li xufit ban ( dang ki d€ tai m6i, dang ki 

tai ban, chuy~n kS ho~ch; theo doi cac hqp d6ng giao nh~n th~u v6i Cong ty CP Dich V\1 

xufit ban Giao d\.lC HN, hqp d6ng lien kSt, hqp d6ng bien so~n, ... ). 

Lam d~u m6i giao dich v6i cac dan vi t6 cht'.rc ban thao. Ra soat, ki~m tra ban thao 

tru6c khi chuy~n vao san xufit. 

Bang 01: Thl}'c hi~n k~ ho~ch bien t~p 
TT Mang cf~ tai S6 Iu·q·ng cf~ tai theo mang 

K~ ho,ch 2023 Th\l'C hi~n 2023 Ti I~ TH/KH (%) 

Mo·i TB T5ng M6'i TB T5ng M6'i TB T5ng 

I SGK, SBT, hi~n 
hanh (NXBGD 0 0 0 0 0 0 0 0 0 

giao) 

II Sach TK khac 24 37 61 30 54 84 125 145 137 

T6ng ci)ng 24 37 61 30 54 84 125 145 137 



II. CONG TAC IN -PHAT HA.NH 

1. Cong tac in 

- T6ng s6 quyet dinh in nam 2023: 56 quyet dinh in, 106 ten sach voi 778.810 ban 

(dat 40% so voi cung ky nam 2022 - 1.924.610 ban). S6 hrong ban sach trien khai in tiSp tuc 

sut giam so voi nam 2022 la do anh hirong cua 19 trinh cua viec thay SGK moi (Giao due 

QP-AN lap 10, 11, VBT lap 4 khong in) va sir sut giam cua mang sach DH - DN. 

- Can CU' d€ xu§_t cua phong Kinh doanh, da ra quyet dinh in kip thoi, dap irng tien d9 

cua b9 phan kinh doanh yeu du. 

- Theo doi, barn sat tiSn d9 in d€ c6 sach kip thoi theo d€ xuat cua phong Kinh doanh. 

Bang 02: T6ng h!fp kit qua in - nhq.p kho SGD 
TT Mang sach K~ hoach Ky HD in Dli nh~p Nh~p kho Ti I~(%) 

2023 (ban) (ban) kho (ban) CK HDI/KH NK/HDI NK/CK 

1 SGK hien 
hanh 300.000 315.000 315.000 850.000 105 100 37 

2 SBThi~n 
hanh 500.000 413.000 413.000 1.010.100 83 100 41 

3 STK 100.000 51.810 36.910 63.410 51 91 58 

T6ng c(>ng 900.000 778.810 774.310 1.923.510 87 99 40 

2. Cong tac phat hanh 

- Nam 2023 da phat hanh duce 846.478 ban sach, voi t6ng doanh thu la 12,9 ty ilfmg, 

dat 63% so voi cung ky 2022 (20,5 ty d6ng). 
- Da xay dung kS hoach phat hanh cho nam 2023, theo doi t6n kho cac ten sach d€ d€ 

xu§_t san luqng in kip thcri, phu hqp, tranh t6n kho. TiSp nh~n don hang, XU li don hang. 

- TiSp tµc gi&i thi~u danh mµc sach cua cong ty dSn cac cong ty thanh vien cua 

NXBGDVN; cac trucrng cao ding, d<:1-i h9c, thu vi~n cac trucrng D<:1-i h9c; cac d<:1-i ly vacua 

hang ... 

- Doanh thu tu mang sach Giao dµc Qu6c phong - An ninh va b6 trq, sach tham khao 

(bao g6m b9 sach ho<:1-t d9ng giao dµc ngh€ 11) giam m<:1-nh la do anh huong cua 19 trinh 

sach giao khoa m6'i theo chuong trinh giao dµc ph6 thong 2018 (nam 2023 hi~n t<:1-i cong ty 

chi con phat hanh b9 b6 trq lap 5, va Giao dµc Qu6c phong -An ninh lap 12). 

- Ngoai ra, vi~c phat hanh mang sach truy€n th6ng cua cong ty cilng g~p nhi€u kh6 

khan, do nhi€u trucrng da xay dl,l'ng h~ th6ng giao trinh di~n tu cho sinh vien, va cac trucrng 

dc:1i h9c 16'n d€u c6 kenh xu§.t ban rieng cua trucrng. 
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Tu thuc trang do neu vfin chi duy tri viec xuat ban, phat hanh m6i mang sach truyen 

thong se g~p nhieu kh6 khan, vi V?Y trong nam 2023 cong ty da c6 nhtrng chien hroc thay 

d6i d~ phu hop voi tinh hinh hien tai nhu ma rong phirong thirc ban hang tren cac trang 
thirong mai dien tu nhu: Tiki, Shopee mall, Lazada ... 

- TiSp tuc duy tri duoc S\! 6n dinh cua mang sach ban buon, ban le, tang cuong cong 

tac tuyen truyen gioi thieu toi cac tnrong, dai ly, khach hang, quan ly cong no va hoan thanh 

dUQ'C nhiem vu cung cftp cho cac khach hang, dai ly, 

- Bao quan t6t hang h6a trong kho, nhap xuat kip thoi, chinh xac. 

- T6 chirc xuftt hang di cac dai ly, dia phuong dap irng yeu du cua khach hang 

Bang 03. K~t qua phat hanh nam 2023 -Toan Cong ty 

Mang San K~ hoach Thgc hi~n Til~ Cung ky Til~ 
TT phAm 2023 2023 TH/KH 2022 THICK KH2024 

(%) (%) 
1 QP-AN 400.000 316.608 79 849.744 37 0 

2 SBT 500.000 412.955 82 1.017.886 40 0 

3 STK 110.000 116.915 106 137.199 85 100.000 

T&ng 1.010.000 846.478 84 2.004.829 42 100.000 

III. cAc HO~ T D<)NG KHAc 
- Doanh thu tu ho?t d9ng gifty va cac mang khai thac ngoai nam 2023 d?t 2, 7 ty 

d6ng. 

- Tich C\!C khai thac cac ho?t d9ng ngoai d~ bu d5.p doanh thu va phftn dftu hoan 

thanh kS hO?Ch nam 2023. 

Nam 2023, Cong ty da trung thftu 2 g6i th§.u cua BQ Giao d1=1c va Dao t?o (Tai li~u 

x6a mu chu) va g6i thftu cua truong Di€u duong Nam Dinh. M~c du trong thoi gian gftp 

nhung v&i S\! n6 Ive cua toan th~ can b9 trong cong ty, nen 2 g6i thftu da hoan thanh dung 

tiSn d9, dem l?i lqi nhu?n dang k~ cho ho?t d9ng san xuftt cua cong ty. 

IV. CONG TAC TAI CHINH - KE TOAN - VAN PHONG 

- Hoan thanh bao cao tai chinh nam 2022 va cong tac ki~m toan nam 2022. 

- Hoan thanh ch6t danh sach c6 dong, chi tra c6 tuc nam 2022 va trq giup HDQT 

trong vi~c t6 chuc D?i h9i d6ng c6 dong thuong nien nam 2023. 

- Tich C\!C thu h6i cong nq, bao dam 6n dinh ngu6n tai chinh cua cong ty. 

- Quan ly cac ngu6n lµc tai chinh cua cong ty hqp ly, dem li;ti hi~u qua t6t nhfit, va 

luon luon dap ung duqc nhu du cua SX - KD. 
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- Giai quyet d~y du cac ch€ d9 BHXH d6i voi cac d6i tirong: nghi 6m dau, thai san, 

cham dirt hop dong lao d9ng va ky hQP dong lao dong moi. 

- Thuc hien chuyen d6i kho sach vS 86 Phu Vien, giam dien tich sir dung, ti€t kiem 

chi phi thue kho. Dong thoi chuyen d6i van phong vs 187B Giang v5 d~ 6n dinh hoat dong 

sari xu§.t kinh doanh cua Cong ty va t6i iru h6a chi phi. 

- Ph6i hQP nhip nhang voi cac b9 phan trong viec giai quyet cong viec chung: HQP 

d6ng kinh t€, H6 so dfiu thau, nhap gifiy, hQP d6ng in ... 

V. KET QUA SAN XUAT KINH DOANH NAM 2023 

Bang 04. S6 lif u tai chinh 

Th\J'C hi?n 
Til? Ty I? 

TT Nqidung DVT KH 2023 Nam 2022 TH/KH TH/CK 
2023 

(%) 2022 (%) 

1 T6ng doanh thu Tri~u 
20.000 15.600 40.000 78 39 

d6ng 

2 Loi nhuan truce thue " 500 (1.700) 2.100 (340) (80) 

3 V6nCSH " 
16.000 12.900 16.000 80 100 

(31/12/2023) 

4 V6n di~u I~ " 
10.000 10.000 10.000 100 100 

(31/12/2023) 

5 Ti suit LN tren v6n % 
3 (13) 13 

CSH 

6 Ti suit LN tren v6n % 
5 (17) 21 

dieu I~ 

7 C6 tire % 3 0 14 0 0 

8 Thu nhap binh quan 
d/ngiroi 13.000.000 8.100.000 15.000.000 77 66 

d~u nguoi 

B. KE HO~CH NAM 2024 

Bang 05. Chi tieu k~ hoach 2024 
Chi tieu d\l' ki~n 

STT Nqi dung 
Moi Tai ban 

1. Xu§.t ban ( d~ tai) 30 50 

2. Phat hanh (ban) 120.000 

3. Doanh thu (d6ng) 20.000.000.000 

4. L9·i nhu~n ( d6ng) 500.000.000 

5. C6 tfrc (%) 3% 
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- Cong ty vfrn se ti&p tuc thirc hien, duy tri vai tro va nhiem vu chinh va la th& manh 
cua cong ty do la bien soan, xufrt ban va phat hanh mang sach truyen thong cua cong ty 
(giao trinh, sach tham khao cho sinh vien cac tnrong dai hoc, cao diing, tnrong nghe) 
nhung se dn c6 dinh hirong va c6 chon loc, Cu thS nhir sau: 

1. T6 chirc cac nh6m d€ tai 
• Luyen viet chtt lap 1, 2, 3, 4, 5. 
• B<) sach kl nang song cho hoc sinh tieu hoc lap 1, 2, 3, 4, 5. 
• B<) sach B6i duong tieu chuan clurc danh ngh€ nghiep giao vien cac cfrp theo thong 

tu 20/2023. 
• B<) sach Xoa mu cac mon hoc lap 4, lap 5. 
• B<) sach dao tao dai hoc, cao diing nganh du lich, 
• B<) sach Giao due d?c biet cho tre khuyet t~t tri tue. 
2. Len phuong an kinh doanh san pham sach di~n tu dS hoan thanh k& hoe;1ch niim 

2024. 
3. TriSn khai k& hoe;1ch kinh doanh hi~u qua cac nh6m d€ tai m&i 2024. 
4. Ra soat cac sach con chua thl,l'C hi~n khau ti&p thi, truy€n thong. 
- TriSn khai tham gia d§.u th~u cac dl,l' an xufrt ban sach cua B<) Giao d\lC va Dao te;10 

va cua cac tmcmg. 
- Xay dl,l'Ilg kS hoe;1ch d€ tai, san phAm m&i dS bu dip doanh thu tu sach. 
- TiSp t\}c ma r<)ng thi ph~n ra cac Truong De;1i h9c, Cao diing, Trung h9c chuyen 

nghi~p tren toan quf>c. 
- DAy me;1nh hoe;1t d<)ng khai thac cac linh V\l'C san xufrt kinh doanh m&i. 
- TiSp t\}c tim kiSm phuang an giai quySt san luQ'Ilg sach cu, t6n kho. 
- TiSp we dAy me;1nh triSn khai hinh thuc xufrt ban di~n tu d&n cac trucmg, vi sach di~n tu 

se ti&t ki~m dugc chi phi, thcri gian lam sach dugc rut ngin tf>i da, giam chi phi v~ chuySn, 
giam bat dugc cong in, ti&p c~n v6i khach hang m<)t each th~n ti~n, d~ dang han. 

- Len phuang an kinh doanh san phAm sach di~n tu dS hoan thanh kS hoe;1ch niim 
2024. 

- TiSp t\}c ma r<)ng, khai thac them m<)t sf> d€ tai dl,l'a tren CO' SO' nhu c~u cua xa h<)i, 
nhu du cua cac tmcmg. 

Xin tran trr;mg baa cao! 

No·i gui: - NXBGD tgi TP. Ha Ni)i 

- Ch11 tjch H£JQT (£Ji bao cao) 

- Cac phong, ban 

-Luu 
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